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Transcript: Question and Answer Session: Transport for London 
 
 
 
Dee Doocey (Chair):  We move on to item four: the question and answer session.  Can I 
welcome the Mayor in his capacity, today, as Chairman of Transport for London (TfL) and 
Peter Hendy, the Commissioner of TfL. 
 
I understand that the Mayor is going to make a five minute opening statement.  Just before I 
ask the Mayor to do that can I explain that I am not then proposing to have questions on that 
statement, we will then move straight on to the questions on the order paper.  At the end of 
that session, if there are any questions on the opening statement that have not been answered 
in the course of debate, and groups have time, then I am very happy to take additional 
questions to both our guests.   
 
Boris Johnson (Chairman, TfL):  Thank you very much, Chair.  Can I join you in 
congratulating Ron Dobson (Commissioner, London Fire and Emergency Planning Authority), 
Ian Brown (former Managing Director of London Rail, Transport for London) and others who 
have rightly been honoured this year. 
 
You have asked for a five minute opening statement.  I do not know whether I will last for five 
minutes but there is quite a lot to say.  
 
We are going through a neo-Victorian age of investment in transport infrastructure, very largely 
thanks to the investment that we have been able to secure and to perpetuate in the 
comprehensive spending review (CSR). 
 
Navin [Navin Shah AM] was complaining just now about the Jubilee line.  There are still issues 
on the Jubilee line at the moment, though it is getting better.  We have seen the highest ever 
number of passengers in a four week period on the Tube from 14 November 2010 to 
11 December 2010.  That was in spite of very severe weather conditions and in spite of the 
pointless strikes that we had.  Total scheduled kilometres have increased to 95.6% and 
customer satisfaction has increased from 76 points to 80 points, as measured in an independent 
monthly survey.  Even during the worst periods of the recent weather we were able to run an 
average of 95% of London Underground services and 98.5% of the bus fleet. 
 
Thanks to what we are doing on policing in transport - you will remember it was a vital part of 
the campaign I fought a few years ago - crime is continuing to fall on London transport.  It fell 
on buses further by 8% in 2009/10 to its lowest level for six years with just 11 crimes per 
one million passengers.  Crime on the Docklands Light Railway (DLR) and London Underground 
(LU) fell a further 4% with just 13 crimes per one million passenger journeys. 
 
By the way, I have just passed a wonderful new hydrogen bus.  I overtook it on my bicycle, not 
that it was going particularly slowly.  It was looking very good this bus!  It is a tribute to the 
versatility and the kind of imagination that we are showing in our investments. 
 
The key thing that we have achieved with the settlement that we got - which was a difficult 
thing to achieve - is the Tube upgrades: greater frequency, capacity and reliability; and major 
congestion relief schemes at Victoria, Bond Street, Tottenham Court Road, Paddington and 
Bank. 



 

 

 
We have secured Crossrail.  I want to take this opportunity to thank Rob Holden [Chief 
Executive, Crossrail Limited] for everything he has done to get Crossrail from the drawing board 
and into the construction phase. 
 
London’s bus network has been protected with all the concessions that are vital for London 
intact.  We are maintaining the overall bus mileage, whilst bringing subsidy under control.  TfL is 
on track to deliver a fantastic role in the 2012 Games. 
 
We have done two of our 12 cycle superhighways.  The cycle hire scheme, which is the best in 
the world, is going to be extended to the east before the 2012 Games.  We have plans to be 
even more ambitious with that scheme if finances allow. 
 
We have kept our promises to listen to Londoners and to remove the Western Extension Zone of 
the Congestion Charge, which came out just before Christmas.  We have, simultaneously, 
introduced something devoutly to be wished for by Londoners: an automated pay system, Auto 
Pay. 
 
We have been able to keep fare rises down to an absolute minimum, while protecting 
concessions.  We have delivered the East London line extension on time and on budget.  We 
have got Oyster Pay-As-You-Go on the national rail network.  One million extra journeys on the 
national rail network using Oyster, after it was extended to 350 London Network Rail stations. 
 
We have extended capacity on the DLR by increasing trains to three car trains, bringing about a 
50% increase in capacity. 
 
We are making great progress of fulfilling the promise that you are going to ask about later, 
which is delivering a new iconic bus for London, which will be entering into service early next 
year, although at least one of them will be on the streets by the end of this year. 
 
We are delivering on our vision for transport in London - in spite of very, very difficult 
circumstances - by increasing ridership both on the Tube and on the buses and getting people 
on to public transport and getting the investment that is necessary to make London run ever 
more smoothly and more conveniently for passengers and customers across the city.  Thank 
you. 
 
 
74/2011 -TfL Transparency 
 
Richard Tracey 
 
What efforts are being made to increase transparency within Transport for London? 
 
Boris Johnson (Chairman, TfL):  Thank you, Dick.  I have a massive list here of all the things 
that we do make clear so it is absolutely transparent and readily inspectable by you.  Let me give 
you some of the things that we supply: 2,500 pieces of correspondence to Assembly Members 
and help with 2,000 Mayoral questions on transport.  Officers of TfL and senior managers also 
regularly present themselves to you, Members of the Assembly, to receive your scrutiny.  Since I 
was elected TfL has responded to over 30 reports by the Assembly. 
 
I can go on and on.  There are a huge amount of things that we do - I speak as the Chairman of 
TfL, as the Chair rightly says - to make ourselves transparent to you.  Every year there are 1,500 



 

 

Freedom of Information requests; millions of inquiries from the public; extensive consultations 
with stakeholders of one kind or another.  We are leading the way in the data store experiment, 
which you will have seen celebrated in Time magazine; a whole page in Time magazine given up 
to a global celebration of the openness of TfL.  Dick, I do not know if you saw that article.  That 
is a measure of the kind of forward thinking that we are using. 
 
One thing I would stress, because it is important, is the role of independent scrutiny in our 
infrastructure investments.  One of the things I said before I was elected was I wanted to make 
sure that, whatever happened to the public private partnership (PPP), we retain some kind of an 
independent advice panel.  We would not have the Arbiter anymore, but we would have 
somebody to make sure that TfL money was being spent wisely on the infrastructure 
investments.  That is why we have got the Independent Investment Programme Advisory Group 
(IIPAG).  It is doing a great job. 
 
Richard Tracey (AM):  Thank you for that lead off answer, which has taken about two and a 
half minutes, Chairman! 
 
Boris Johnson (Chairman, TfL):  I could go on. 
 
Richard Tracey (AM):  So much information.  Can I come back.  What I constantly hear, I have 
to tell you, from boroughs and borough leaders is that they do find TfL extremely opaque when 
it comes to negotiating various measures within their boundaries.  I also have personal 
experience in trying to negotiate two new bus routes within my constituency of Merton and 
Wandsworth.  I am finding it an impossible task.  If we are not careful we shall arrive at the next 
election without us having achieved either of these bus routes which are very much needed by 
my constituents.  Can you explain why it is that on things like that, despite your long list, people 
are still dissatisfied with the transparency of TfL? 
 
Boris Johnson (Chairman, TfL):  I am not going in any way to minimise the importance of 
this, Dick, because it is clearly very, very important that people feel they can engage very 
directly with TfL about issues that matter to them; like the location of bus stops and where bus 
routes go.  Every time Members of this Assembly have brought this up with me I have been 
pretty good in saying, “I’m going to make sure that you, or your nominated representatives, can 
talk to David Brown [Managing Director, Surface Transport, TfL] and we can try to sort it out”. 
 
Richard Tracey (AM):  Do they listen? 
 
Boris Johnson (Chairman, TfL):  I hope that I have been useful in that respect.  If there are 
particular areas where you feel the screen of obfuscation and opacity coming down, I am 
disappointed by what you say and we are doing everything we can to make sure that people feel 
that they can get their points over to TfL.  
 
Peter Hendy (Commissioner, TfL):  Perhaps I can add. We have done two additional things. I 
have stepped up my programme of going round to see boroughs on an individual basis.  Indeed, 
I was at Wandsworth no more than six weeks ago -- 
 
Richard Tracey (AM):  So I hear. 
 
Peter Hendy (Commissioner, TfL):  It is a shame they did not raise either of those two bus 
routes with me but, no doubt, that was an omission which you will make sure is corrected.  One 
of the reasons I go myself is in order to make sure that there is no omission in the whole 
process. 



 

 

 
The other thing we have done is to complete and publish sub-regional transport plans which are 
a step down from the Mayor’s Transport Strategy.  They are in some detail so that borough 
officers and Members are able to understand what is in the Mayor’s plans and how it might 
interact with development proposals in the boroughs.  My understanding, from the ten 
boroughs that I have been to since last autumn, is that those plans are very welcome. 
 
I would not ever represent that we have a perfect relationship with every borough.  Some of the 
things on the agenda are not things that we will not do; they are things that we cannot do.  If 
you are in a position, as we are now, where the bus mileage is going to be very largely static for 
the foreseeable future, then, frankly, unless somebody produces some extra money - which 
sometimes does turn up through Section 106 [legal] agreements - then every bus mile that you 
want additionally somewhere has got to be mirrored by one that comes off somewhere else.  My 
experience of that is that most boroughs are extremely reluctant to tell you where the mileage 
should be removed from in order to put on extra mileage somewhere else. 
 
We do, however, try to help.  You will be aware yourself of a number of cases where 
longstanding requests for better bus services have been met with some ingenuity through the 
existing mileage.  Hopefully we can do that in the future.  It is not a studied reluctance to 
engage; it is resource constrained.  I do always address those things when I go myself.  I say to 
them that if there is nowhere else they can go, they can come to me.  You do also have to 
realise that there is a real resource constraint.  If we put on every bus service that all of you had 
ever asked for in the last five years, we would have bust the budget by several tens of millions 
of pounds.  Clearly we cannot do that. 
 
Richard Tracey (AM):  Thank you for that and for the offer from the Mayor.  I suspect you 
might be getting a few bids shortly. 
 
Boris Johnson (Chairman, TfL):  A few bids for conversations with Surface Transport? 
 
Richard Tracey (AM):  Indeed. 
 
Boris Johnson (Chairman, TfL):  Of course we will do that. 
 
Richard Tracey (AM):  Simple question.  Do you not think that, perhaps, TfL is too big for its 
own good and, in particular, as we have been talking about buses and so on, do you not think 
that the Surface Transport section of TfL is too big for it to be transparent to us and to the 
public at large? 
 
Boris Johnson (Chairman, TfL):  On the overall question of whether TfL is too big, clearly 
this is something that was put to me by the Treasury in the course of the CSR negotiations.  My 
general position is that we have a massive job to do supplying a world class transport network in 
this city.  We have taken fantastic amounts of cost out of TfL: we are on course to take out 
£5 billion in Project Horizon and various other economy drives that the Commissioner is leading;  
TfL top executives have foregone bonuses; we have got an 8.5% reduction in the number of TfL 
people being paid more than £100,000.  You will know what is happening with the staffing 
levels on the London Underground.  We are not, I do not believe, an organisation that is 
sprawling unreasonably.  We are cutting where we conceivably can, but we are absolutely 
determined to protect a world class bus service and to invest in the Tube and Crossrail.  We 
would be mad not to. 
 



 

 

Peter Hendy (Commissioner, TfL):  Dick, the answer to that question is the same as it was 
last time.  My job currently, through Horizon, is to reduce the overheads of running the place 
even further.  I really would have no intention of splitting one organisation into two and 
duplicating finance departments and creating further jobs. 
 
We have reduced the number of chief officers.  Ian Brown left.  It is very nice he got an Honour.  
He deserved one.  His job is not being replaced.  Half of the Managing Director of Planning, 
Malcolm Murray-Clark went.  It would be quite negligent to create further chief officers’ jobs.  
My intention is to demonstrate, both at the top and at the bottom of the organisation, that 
there are less people not more. 
 
Richard Tracey (AM):  Right.  We are talking now about cost efficiency from that answer.  
There are colleagues around this semi-circle that have serious criticisms of the transparency over 
the finances of TfL.  Indeed, within the Assembly’s Budget and Performance Committee, we 
have discussed this several times.  You may get some questions about it.  Can’t you make the 
finances far more transparent for us?  When we are trying to delve into why particular things are 
happening in the financing of TfL we do find it really very difficult.  We find it very difficult to 
get the information at the moment we want it.  Why is that? 
 
Peter Hendy (Commissioner, TfL):  I was here last week.  I have only been here twice in the 
last 12 months.  That criticism was addressed by John [John Biggs AM] as well.  It is about the 
budget-making process.  This business plan is about the most comprehensive financial 
document of any public transport organisation in the world.  If you look at Paris or New York 
you will not find anything to match what is in that plan in the level of detail.  Nor will you find 
public papers of the sorts that go to both our Finance Committee and the Board about 
budgetary progress. 
 
I think your question is rooted in the process by which the budget is established.  What I said to 
John last week, and I would say the same today, is that I cannot come and talk to you about the 
budget for next year until the budget that we have created has been through the Finance and 
Policy Committee and the Board of TfL.  As soon as it has I will.  Nevertheless, probably 
uniquely amongst public bodies, we were able to say on the day the spending review was 
announced what the major impacts of it were.  That is completely unprecedented.  As the 
Budget and Performance Committee saw last week, I do not think there is anybody who could 
explain as clearly as I could what the practical effects of the spending review were.  That is to 
the Government’s credit, that is to the Mayor’s credit - in terms of the settlement we got - and 
it is also because we are so big that we are a line in the Department and you can explain it. 
 
Boris Johnson (Chairman, TfL):  Dick, if you genuinely feel that there are things that you 
cannot get to the bottom of and issues where you cannot quite tell where the money is being 
spent then I am determined to solve that and help you to shine a light on whatever you cannot 
understand.  If there are particular areas of spending that you need greater elucidation, then of 
course we will do that. 
 
Richard Tracey (AM):  That is a very good offer.  You will probably hear some in a moment. 
 
I understand that, within the terms of the Localism Bill which is now proceeding through the 
House of Commons, TfL will be required to open up its Board meetings so that it will be a much 
more open process. 
 
Boris Johnson (Chairman, TfL):  It is an open Board meeting.  You are welcome to attend it. 
 



 

 

Richard Tracey (AM):  There are closed sessions within it, are there not?  As I understand it  
there is a requirement to be far more open. 
 
Boris Johnson (Chairman, TfL):  There are some things that are bound by confidentiality. 
 
Richard Tracey (AM):  Clearly you are not happy about that. 
 
Boris Johnson (Chairman, TfL):  Forgive me.  There are some discussions which are market 
sensitive and we have to carry them on, I am afraid, according to the rules. 
 
Peter Hendy (Commissioner, TfL):  My understanding of what is in the Localism Bill 
currently is that it would require the committees of the Board to meet in open session, which 
they do not currently.  The papers for the open parts of the committees are public papers, but 
the meetings are not in open session.  If that comes to pass then, no doubt, those open parts of 
those committees will be held in open session [noting that] the papers have always been 
available. I am sure it will be a contribution. 
 
The other thing which is not in the Localism Bill but is said to have been in there is the 
requirement to publish all the expenditure in headings over £500.  We are on course to do that 
at the end of January 2011.  The document is absolutely massive.  What good it will do anybody 
I am not sure but, if that is a contribution to open Government, then you will be able to leaf 
through 50 pages of invoices. 
 
Richard Tracey (AM):  In terms of papers for Board meetings and so on, as I understand it, 
you are prepared - apart from constraints from commercial confidentiality to publish them and 
make them completely public.  Is that right? 
 
Peter Hendy (Commissioner, TfL):  Not only are they published but actually they do not 
omit the role of the Board.  One of the roles of Daniel [Daniel Moylan], as the Deputy Chairman, 
is to challenge us on whether papers should be in the open session or the private session.  I 
challenge my own people but he does too.  We have no presumption about things being private. 
 
All I would say is that the Chairman is absolutely right; if we put some of this information in 
open session it would cost us billions of pounds a year.  You would be revealing the budget for 
contracts before you received the contracts.  It would, frankly, be a mad thing to do. 
 
Richard Tracey (AM):  Thank you.  Apart from Daniel Moylan being something of a 
bloodhound for more information, can I finally make the suggestion that, within the process of 
democracy and transparency and so on, it might make some sense to have some more politicians 
on the Board of TfL? 
 
Jenny Jones (AM):  Like you, Dick! 
 
Richard Tracey (AM):  Thank you. 
 
Boris Johnson (Chairman, TfL):  This is the juddering climax of this particular line of 
questioning. 
 
Richard Tracey (AM):  It does seem to make some sense.  You do seem to be rather short of 
any political scrutiny within the Board, apart from Councillor Moylan, whom you mention.  What 
about some Assembly Members and other politicians on the Board?  You may think that this is a 



 

 

blatant request for jobs for us but, frankly, I do believe it makes sense.  What do you think, 
Mr Mayor? 
 
Boris Johnson (Chairman, TfL):  Dick, first of all I pay tribute to a distinguished former 
Minister in this particular line of country.  I am sure that you have a lot to add to our general 
deliberations on transport.  Let me take that away, as we say evasively!  Let me take that away 
and think about it.  I think I am right in saying that, until quite recently, Members of this 
Assembly were forbidden to be on the Board of TfL. 
 
Richard Tracey (AM):  They were. 
 
Boris Johnson (Chairman, TfL):  I understand that the Act has changed.  I will brood hard on 
this.  At the moment we have a very good and very dedicated Board, several of whom I am 
delighted to have inherited from the previous Board.  I am very happy with the current Board.  
Things may change in the future, but we will see. 
 
Richard Tracey (AM):  Thank you. 
 
Dee Doocey (Chair):  OK.  The next job application is from Roger Evans! 
 
Richard Tracey (AM):  He is very well qualified! 
 
Roger Evans (AM):  I do not know whether unswerving loyalty is required, but I might bail on 
that target I guess!   
 
Boris Johnson (Chairman, TfL):  Unswerving loyalty to whom? 
 
Roger Evans (AM):  You said, right back at the beginning of your answer to us, that you had 
dealt with 2,500 items of correspondence from Assembly Members.  Can we just have it 
straight?  Is that 2,500 per year? 
 
Boris Johnson (Chairman, TfL):  Each year, I am told.  This will be yet another item of 
course.  Each year TfL responds to, on average, 2,500 pieces of correspondence from Assembly 
Members and assists with responding to 2,000 Mayoral questions. 
 
Roger Evans (AM):  That is a pretty prodigious load isn’t it, considering there are only 25 
Members.  That is 100 items of correspondence from each of the people sitting around this 
table.  Does that not make you think that, perhaps, there are some things that are wrong that 
need to be improved? 
 
Boris Johnson (Chairman, TfL):  It is certainly adding to the number of people at TfL that 
have to deal with this kind of correspondence.  It is a vital part of openness and transparency. 
 
Roger Evans (AM):  That is not quite what I was meaning, Mr Mayor.  Perhaps what I was 
looking for is if you have done any analysis of the questions that Members of the Assembly 
have raised in correspondence because it might tell you that there are certain issues which we all 
have common concerns about?  Another thing it might be useful to look at is how many of 
those pieces of correspondence are original cases and how many of them are chasing up things 
which Transport for London has failed to deal with.  We have all had concerns about that. 
 
Boris Johnson (Chairman, TfL):  That is a very good question, Roger. 
 



 

 

Peter Hendy (Commissioner, TfL):  We do do that analysis.  I cannot tell you now but I can 
send to you an analysis both of what they are all about and also how many of them are original 
and how many are not. 
 
My explanation would be this.  I run a commercial transport operation.  If I did not fancy 
answering a Member of Parliament’s (MP) letter at FirstGroup I used to throw it away.  It did 
not make a lot of difference.  We are much more responsible here.  We do answer all the 
correspondence.  Some of the issues are very intractable.  Some of them are where our own 
staff have done things wrong.  Occasionally you will know, as Dick knows, that when I read one 
at the weekend I answer it at the weekend, because I am very bothered about it.  We do take it 
seriously.  We are not perfect.  We employ 27,000 people.  Each of them can do something 
wrong, but does not very often. 
 
It is not a tribute to how bad it is.  The growth in this correspondence is a tribute to the growing 
feeling that, if you do correspond with us, you do generally get something done.  There is not 
any point in complaining to some private sector transport operators because they are not 
interested, as I was not in Northampton.  If you wrote to me asking for a bus service on Sundays 
we threw it away, because we were not going to run any buses on Sundays.  They did not then 
and they do not do now.  
 
Boris Johnson (Chairman, TfL):  That is an extremely good point.  What you are saying there, 
Peter, is the volume of correspondence is a testimony to the level of response that people get 
and, therefore, they are emboldened and encouraged to write again?  How about that?  That 
sounds an extremely plausible explanation. 
 
Roger Evans (AM):  That might bear some more detailed investigation.  It is an interesting 
suggestion. 
 
Peter Hendy (Commissioner, TfL):  We will do it.  The point is if you ever complained to the 
old London transport you got a very stilted answer; in the very old days it was from somebody 
called F Baker, who was the public relations officer.  In fact, he signed those letters long after 
he was dead because they did not use anybody’s name!  What you get now - particularly for you 
around this table - is answers from chief officers or from me which we have written ourselves. 
 
Sometimes we are not happy with the answers.  I remember Dick asked me some questions 
about street lighting in the Upper Richmond Road.  Our people could not find out whose lights 
they were.  It took a long time to answer because I was not going to send you a letter without 
knowing what the answer is.  That is testimony to the fact that we do care about what people 
think about this service.  Sometimes it takes a long time.  Sometimes I have delayed them 
because I am not satisfied with the answer.  I do really think that there is something in that; it is 
only worth writing to a public body if you get a decent answer.  I hope that, by and large, we do 
give some decent answers now in a way that maybe we did not 15 or 20 years ago. 
 
Boris Johnson (Chairman, TfL):  It may also be testimony to the energy and commitment of 
Assembly Members that they keep these letters coming. 
 
Roger Evans (AM):  Indeed, which is why it may be worth your while considering putting some 
Members on the Board of Transport for London! 
 
Boris Johnson (Chairman, TfL):  You have heard what I have had to say about that, Roger. 
 



 

 

Roger Evans (AM):  Chair, this Assembly would welcome particularly Mr Hendy’s conversion to 
the cause of democracy since his days in Northampton.  We look forward to seeing the 
breakdown of the results which has been promised because it will prove very useful to this body. 
 
Peter Hendy (Commissioner, TfL):  I got paid more to throw the letters away in 
Northampton than I do now! 
 
Boris Johnson (Chairman, TfL):  He never threw away any of my letters. 
 
Dee Doocey (Chair):  Could you make sure that you send the answers to all Assembly 
Members please, Mr Hendy? 
 
Victoria Borwick (AM):  I did not want the occasion to pass without mentioning Oxford 
Street.  The Assembly’s Transport Committee, when we worked on this investigation did suffer 
at the beginning from difficulties in getting the information that we wanted in order to continue 
to reduce the congestion in Oxford Street.  We had met with Peter in order to try to say, “Please 
can you keep feeding us the figures as you continue to make the reductions in the bus numbers 
because we do want to go on working with you in order to continue to make the improvements 
in this area”.  I do want to place on record that at the beginning we did certainly find it difficult 
to get the right information on flows and peaks and flows at different times.  I am encouraged 
that, after today’s view on transparency, it is going to become easier. 
 
Boris Johnson (Chairman, TfL):  I am glad you are encouraged, Victoria.  Have you got the 
information you need now? 
 
Victoria Borwick (AM):  We are still working on it. 
 
Boris Johnson (Chairman, TfL):  We are taking buses out of Oxford Street and -- 
 
Victoria Borwick (AM):  Yes, that is right.  The situation continues to change.  In fairness, we 
have done the 10%.  We are now working on the 20%. 
 
Peter Hendy (Commissioner, TfL):  We have done the 20%. 
 
Victoria Borwick (AM):  Yes.  In other words we are waiting for the final figures with the 
implications of the Crossrail digging.  We are looking to continue.  We would then want to see 
what it is going to be like as a result of that.  It is unfair to judge at the moment with the 
disruption but we do want to continue to support the Oxford Street, Regent Street and Bond 
Street area in its continued aim to maintain its premier position. 
 
Andrew Boff (AM):  Mr Mayor, could you tell me, perhaps, how the bureaucracy of TfL has 
changed since the time of your predecessor? 
 
Boris Johnson (Chairman, TfL):  It has become even more responsive to Assembly letter 
writing as you will have seen by the staggering number of responses that have been generated!  
The most important thing that has happened in the last couple of years is TfL senior staff have 
become much more aware of the climate in which we are living.  TfL top executives were the 
first in the whole public sector voluntarily to forego their bonuses and to exercise a self-denying 
ordinance.  As I said just now, there has been an 8.5% reduction in the number of TfL officials 
on more than £100,000 a year.  That is part of the most significant change in the last couple of 
years which is that we are on a huge economy drive.  The era of big bucks from the Government 
to waste is completely over.  That is what is driving us in TfL. 



 

 

 
Andrew Boff (AM):  Thank you, Mr Mayor.  In terms of the management structure, how has 
that changed? 
 
Boris Johnson (Chairman, TfL):  Overground Rail - correct me if I am wrong, Peter - with the 
departure of Ian Brown, there is no longer a separate Managing Director for Overground Rail, 
for instance. 
 
Andrew Boff (AM):  That is driven by events rather than any particular conscious effort to 
change the management structure. 
 
Peter Hendy (Commissioner, TfL):  Would it be helpful if I went into it in a bit more detail?  
In the budget in the autumn of 2009 we had a large deficit as a consequence of the collapse of 
Metronet and then the recession that hit Tube fares.  Part of the £5 billion saving programme 
that the Chairman referred to was then - and still is - about a reduction in overhead costs.  As 
part of those overheads, if my memory is right, nine chief officers left on voluntary redundancy.  
I could make that reduction and it has always been in my mind to make a second one when Ian 
left on age retirement, which was concurrently. 
 
We have changed the structure of a number of things within TfL over that course of time.  
Currently we have a further operation called Horizon, which is designed to take 15% to 20% of 
back office costs out of the organisation.  It will be evident when that has finished that there 
will be a substantial further reduction in the number of staff in the back offices.  That is being 
accompanied by some quite significant changes within the businesses.  Hundreds of jobs have 
gone out of both London Underground and out of Surface Transport as a result of more modest 
programmes to save money.  There is, generally, a culture within the organisation of seeking to 
reduce cost because of the situation that we are in. 
 
The other big change is that we are not wasting hundreds of peoples’ work on the PPP 
anymore.  There are something like 700 jobs which have come out of both Tube Lines and 
London Underground which were people, by and large, paid out of public funds in order to 
argue with each other; many of them at quite expensive salaries. 
 
What the Chairman referred to which is the IIPAG, chaired by David James, is coming to the 
Transport Committee on 2 February 2011.  That is designed to be a much more cost effective 
way of helping us and giving us advice about large capital projects without the appalling 
bureaucracy of the Arbiter and the PPP and without the vast numbers of staff we needed to do 
absolutely nothing other than argue about arcane legal principles in circumstances where the 
money just went out the door by the bucket load and nobody could do anything about it. 
 
Boris Johnson (Chairman, TfL):  The Metronet collapse alone - was it 1,000 people we were 
able to shed?  There have been very substantial reductions in the bureaucracy. 
 
Andrew Boff (AM):  In terms of the ratio of managers to staff, how has it changed since the 
time of your predecessor? 
 
Boris Johnson (Chairman, TfL):  Peter has just explained; there has been a reduction in 
numbers both at the top and throughout the organisation. 
 
Andrew Boff (AM):  But the ratio? 
 
Peter Hendy (Commissioner, TfL):  I do not know. 



 

 

 
Boris Johnson (Chairman, TfL):  I will get back to you. 
 
Peter Hendy (Commissioner, TfL):  I will have to look.  The whole thing, Andrew, is skewed 
by the fact that most of the people we employ are on the London Underground.  One of the 
mistakes of eras gone past was that there was insufficient management of the staff.  If we are 
talking about managing it properly, in an era when the motivation of staff matters, then you do 
want to employ sufficient management to motivate the staff.  Nevertheless, some of the jobs 
which have gone as part of the 800 jobs going out of London Underground, concurrently, are 
management positions too.  I will have a look at the ratio and see whether we can calculate it 
back -- 
 
Boris Johnson (Chairman, TfL):  It may be helpful to you to remind you of that statistic I 
already quoted - there has been a substantial reduction in the number of people on more than 
£100,000 - which may give you a clue as to what is happening. 
 
Andrew Boff (AM):  If they are still in management positions it indicates the relative top 
heaviness of the organisation.  At the risk of adding another question to your question load, if 
you could present to me a trend of managers to staff over the past five years, say, that would be 
extremely helpful. 
 
Boris Johnson (Chairman, TfL):  I cannot give you the figures now. 
 
Andrew Boff (AM):  I do not want it now.  Thank you. 
 
 
21/2011 - Plans for Cycling 
 
Jenny Jones 
 
Cycle hire and superhighways together should deliver 180,000 new cycle journeys a day, 
according to TfL estimates.  What plans are there to generate the remaining 820,000 additional 
cycle journeys a day needed for cycling to make up 5% of all journeys by 2026? 
 
Boris Johnson (Chairman, TfL):  As Kulveer [Kulveer Ranger, Mayoral Adviser for Transport], 
never tires of saying - quite rightly - I want to see a cycling revolution in London.  We have seen 
the beginnings.  It has been very successful.  I pay tribute to all the work done, by the way, over 
the last ten years.  This is not something that I, and I alone, have brought to this city.  The 
previous administration was good on this.  We have been extremely good.  We want to go 
forward. 
 
The biking boroughs will be important.  Generally, what I want to see is all sorts of things that 
we are doing to promote a sense of cycle safety, cycle security plans and putting in loads more 
Sheffield stands.  We have done 40,000 already.  We are on target to deliver our 66,000 
Sheffield stands.  We want, generally, to see a London where motorists feel that they are going 
to find cyclists on any road.  My vision for the city is very simple.  I want it to be a cyclised city 
where people feel happy and confident about cycling -- 
 
Jenny Jones (AM):  We both agree.  How are you going to do it? 
 
Boris Johnson (Chairman, TfL):  Your question was a very - hang on Jenny - you always 
interrupt my long answers. 



 

 

 
Jenny Jones (AM):  Yes. 
 
Dee Doocey (Chair):  Can I remind you, Mr Mayor, you said you were going to have much 
shorter succinct answers? 
 
Boris Johnson (Chairman, TfL):  This is a more compendious and ruminative session than 
Mayor’s Question Time -- 
 
Jenny Jones (AM):  No, it is not unfortunately. 
 
Boris Johnson (Chairman, TfL):  Isn’t it? 
 
Dee Doocey (Chair):  No.  Let’s be clear.  You do know that, particularly the smaller Groups, 
are under very difficult time constraints.  If you could keep your answers succinct I would be 
grateful. 
 
Boris Johnson (Chairman, TfL):  I have given you some of the concrete things that we are 
doing, in addition to cycle superhighways and the cycle hire scheme, to promote cycling. 
 
Jenny Jones (AM):  You know that I support this and I have hardly given any criticism about 
either scheme.  The point is that both of those schemes only delivered 180,000 new cycle 
journeys.  That is wonderful and I am really delighted about that.  There is still a gap of 
820,000.  That is quite a big gap if you are not going to invest in cycling properly. 
 
Let me ask this, to finish the 260 local cycling schemes in outer London - which are part of the 
London Cycle Network - will cost £60 million.  Will you -- 
 
Boris Johnson (Chairman, TfL):  How much? 
 
Jenny Jones (AM):  £60 million.  Will you spend that to deliver those?  I do not know if you 
ever saw this report, Mr Mayor?  I know that Peter will recognise it -- 
 
Boris Johnson (Chairman, TfL):  Is it called Pedal Power? 
 
Jenny Jones (AM):  It is a walking and cycling review.  It is dated September 2007.  It has got 
some quite good ideas in here for extending cycling.  The point it makes is you have to spend 
money in outer London to really get the big gains on cycling. 
 
Boris Johnson (Chairman, TfL):  I completely agree with you.  Do not forget that we have 
done Sky Rides in outer London.  We want to do more. 
 
I was talking the other day to the ex-Mayor of Bogota -- 
 
Jenny Jones (AM):  That is not outer London, Mr Mayor.  I know you are not a Londoner but  
it is not outer London! 
 
Boris Johnson (Chairman, TfL):  Do you know what his strategy is?  He lost office very 
shortly after bringing this in, but -- 
 
Jenny Jones (AM):  Please, Mr Mayor.  I need you to talk about outer London cycling, not 
Bogota.  Please, tell me what you are going to do. 



 

 

 
Boris Johnson (Chairman, TfL):  We are doing Sky Rides.  We are promoting all sorts of 
participatory activities in outer London.  Kulveer has been leading on that.  We have got free or 
subsidised cycle training for adults and children.  We have got cycle and walk to school schemes.  
In Sutton we went particularly big and we had a considerable reduction in the numbers of 
people who went by car: a 20% reduction -- 
 
Jenny Jones (AM):  Mr Mayor, you must know that I am well aware of Sutton -- 
 
Boris Johnson (Chairman, TfL):  If you are well aware, why are you asking me? 
 
Jenny Jones (AM):  You need some bigger ideas.  If you do get a copy of this report -- 
 
Boris Johnson (Chairman, TfL):  I was about to tell you. 
 
Jenny Jones (AM):  You did say once that there were no plans to develop bike hire in London 
under Ken Livingstone’s [Mayor of London 2000-2008] regime.  The bike hire scheme is in this 
report.  I would like to point that out. 
 
Boris Johnson (Chairman, TfL):  If you remember, when I got there, there was no plan and 
there was no budget for that scheme. 
 
Jenny Jones (AM):  I am afraid it is in here and it was going to be done.  Anyway, what are 
you going to do in outer London?  You are starving the outer --  
 
Boris Johnson (Chairman, TfL):  Then why wasn’t it done? 
 
Jenny Jones (AM):  You are starving the outer London boroughs of cycling support.  You are 
so quick.  Crossrail: £15 billion.  You are starving cycling which is -- 
 
Boris Johnson (Chairman, TfL):  That is not true.  It is completely untrue.  It is complete 
nonsense.  I hesitate to accuse you of talking total and utter tripe but -- 
 
Dee Doocey (Chair):  Good. 
 
Jenny Jones (AM):  Because that would not be nice. 
 
Boris Johnson (Chairman, TfL):  On this particular occasion.  We are doing an awful lot to try 
to encourage cycling across London.  If what you are driving at - because you went straight on 
to the cycle hire scheme - is that we should try to get a cycle hire scheme going in outer London 
then I am right with you.  It would be a wonderful thing to do.  The difficulty is, as you will 
understand, you cannot just have a new self-contained cycle hire scheme a long way away from 
the current one without necessitating quite a big set of journeys by the Barclays guys moving 
the bikes around.  It is logistically difficult, for instance, to set one up immediately in Croydon or 
anywhere else, much as I would like to.  We are looking at it. 
 
Jenny Jones (AM):  Perhaps I can just close by asking Peter as question. The Mayor, in his 
opening remarks, was talking about how wonderful things are at TfL now.  It was reported in the 
press last year that he told you to pull your socks up.  I am curious.  He could not remember if 
he had actually said it.  Could you tell us if he said it to you? 
 
Peter Hendy (Commissioner, TfL):  He has never said that to me. 



 

 

 
Boris Johnson (Chairman, TfL):  Certainly not. 
 
Jenny Jones (AM):  You could not remember last time, Mr Mayor, I asked you.  I asked you 
about ten days afterwards.  You could not remember. 
 
Boris Johnson (Chairman, TfL):  I certainly never said anything about Peter’s socks -- 
 
Dee Doocey (Chair):  This is straying from the question. 
 
Jenny Jones (AM):  It is about the Mayor’s transparency, Chair. 
 
Dee Doocey (Chair):  The question is not about the Mayor’s transparency. 
 
Peter Hendy (Commissioner, TfL):  Can I answer?  He does -- 
 
Jenny Jones (AM):  And whether, or not, he has not been fully honest with us, as Assembly 
Members. 
 
Boris Johnson (Chairman, TfL):  Give me a break.  Honestly. 
 
Dee Doocey (Chair):  Mr Mayor, can you please watch the way you are addressing Assembly 
Members.  You are here to answer questions.  I am just a little concerned about what you said 
earlier.  I am ruling that question out of order because I do not think it has got anything to do 
with cycle hire.  I am calling Roger Evans. 
 
Boris Johnson (Chairman, TfL):  It is a completely naked attempt to try to cause dissension 
between Peter and me when there is none. 
 
Roger Evans (AM):  Thank you.  Far be it for me to try to find fault in schemes which even 
Jenny says are beyond criticism, but there were plans originally for Cycle Superhighway 2 - 
which is going to start just across the river there - to go as far as Ilford in my constituency.  
Currently though that superhighway is now going to be curtailed at the Bow flyover because of 
concerns from Newham Council about extending it down Stratford High Street.  Will these 
concerns be resolved and can we look forward to the benefits of the cycle superhighway in 
Redbridge?  It would be a further sign of your commitment to outer London. 
 
Boris Johnson (Chairman, TfL):  Yes.  Roger, I was not aware of that Newham issue.  I will 
get on to it and we will see what we can do. 
 
Andrew Boff (AM):  Mr Mayor, do you think that the huge cycling improvements made under 
your leadership are less valuable because Jenny did not initiate them? 
 
Boris Johnson (Chairman, TfL):  No.  In my current circumstances I take whatever crumbs of 
support and comfort I can.  I am delighted by what Jenny has said today.  She and I soldier 
together.  We shoot very much from the same trench on this particular item. 
 
Andrew Boff (AM):  It is not also fair to say, Mr Mayor, that, much as the prospect of a cycle 
hire scheme was talked about under the previous administration, it floundered for many years as 
a project that only under your leadership did the project come to fruition and be delivered so 
successfully? 
 



 

 

Boris Johnson (Chairman, TfL):  As I understand the thing, patently there was no cycle hire 
before we put it in.  The issue was financial.  One of the lucky things we were able to do was to 
find the £25 million from Barclays which did help us get the thing going.  Frankly, what we 
should really all be doing is, in the nicest and gentlest and kindest possible way, saying to 
Barclays what a wonderful thing it has done and wonder whether it wants to help us yet more.  
That is what I think we should be focusing on. 
 
Andrew Boff (AM):  Mr Mayor, all people who cycle regularly in London recognise and can see 
every day on their routes that more people are cycling.  You can tell.  In the past two years it is 
obvious that that is happening.  What you have done is to create a constituency of people to 
whom cycling is important.  Would you not agree that that new constituency of cyclists’ jobs 
back in their own outer London boroughs is to now campaign for better resources to be 
allocated to cyclists? 
 
Boris Johnson (Chairman, TfL):  You are absolutely right, Andrew.  I want to pay tribute to 
you because you have been a great evangelist for cycling in all your time in this place.  It is 
paying off. 
 
One of the achievements of the cycle superhighways is not just that there has been a doubling, 
in some cases, on the cycle superhighway of the numbers of people using that road to cycle, but 
also 34% of non-cyclists living nearby have been encouraged to try it.  We are reaching out.  By 
putting in these measures, these very visible encouragements, we are getting people who are 
not interested in cycling and have been a little bit timid to try it out.  What we want is to create, 
in as much of London as possible, a village atmosphere where people feel that they are going to 
be safe on these big clunking blue bikes, or on their own bikes, to cycle through the city. 
 
Andrew Boff (AM):  Thank you, Mr Mayor. 
 
 
30/2011 - Value for Money 
 
Valerie Shawcross 
 
Are passengers receiving value for money or seeing improvements in public transport services in 
return for TfL’s annual inflation busting fare increases? 
 
Boris Johnson (Chairman, TfL):  Thanks, Val.  They are.  As I said earlier on, we have been 
able to keep fare increases down to the absolute minimum that is consistent with delivering the 
massive improvements in London’s transport infrastructure, and, simultaneously, making sure 
that Londoners continue to get the concessions that they so value, particularly for older people 
and for young people. 
 
Valerie Shawcross (AM):  Can I come in, particularly on the buses.  You say these are more 
fare increases but it is retail price index plus 2% every year.  An annual bus pass holder would be 
paying nearly £50 a year more.  The question is: are the buses getting any more frequent or any 
cleaner or any safer? 
 
Boris Johnson (Chairman, TfL):  There are several questions wrapped up in that.  The price 
of a bus fare in London is extremely competitive with anywhere else in the country.  It is about 
60p, on average, compared to £1 elsewhere in the country. 
 



 

 

When you talk about high annual increases I would point out that, if you look at what happened 
under the last Mayoralty, you did see very substantial increases, even bigger than the one we 
had to put in last year. 
 
As I was saying to you in the meeting the other day, we do not want to go back to a crazy stop 
start thing where the Mayor whacks up the fares as soon as he get in or gets back in - look at 
what happened in 2006/07: in those three years they went up over 26% - then decide to slam 
the brakes on just as the election comes into view and hopes to diddle the electorate into 
thinking that he is giving them some fantastic present.  All that happens is you put in a black 
hole into the finances. 
 
On your point about total mileage and safety, let me answer those.  Safer, cleaner and -- 
 
Valerie Shawcross (AM):  More frequent. 
 
Boris Johnson (Chairman, TfL):  More frequent.  As I said right at the beginning, we are 
determined to make sure that we keep the mileage at or around current levels.  That is a devil of 
a job in the current circumstances.  Peter may want to comment on this in more detail.  We are 
achieving that in spite of all the difficulties and in spite of steadily reducing bus subsidy. 
 
Valerie Shawcross (AM):  That is the point, Chair.  I wanted to come in, Mr Mayor, if I may. 
 
Boris Johnson (Chairman, TfL):  We must get this message across.  We have had fantastic 
success in making the buses safer.  That is very, very important for Londoners. 
 
Valerie Shawcross (AM):  Can I pick up some points there please, Mr Mayor.  The first thing 
to say is it is actually Londoners who are expressing concern about bus fares.  Nearly half of the 
people responding to the 2010 annual London survey cited a need for cheaper bus and Tube 
fares in London.  There is general concern amongst Londoners. 
 
If I can put together two things that you both said this morning.  Peter said that bus mileage 
would remain static.  I have to say that the business plan does show some reductions in the 
number of miles being run by buses.  You, yourself, talked about increasing ridership.  If you put 
those two things together I would tell you and lots of people in London will tell you that the 
buses are becoming more crowded.  It is more often the case now that the bus has to go past 
you at the bus stop.  Do you not find, Mr Mayor, when you use the bus, that the buses are 
becoming more crowded and frustratingly so? 
 
Boris Johnson (Chairman, TfL):  I have often been on buses that are very crowded and I have 
often been on buses that are extremely comfortable to ride in.  The same goes for people’s 
everyday experience on the Tube. 
 
The amazing thing that is going on in London and the amazing tribute to the service that we are 
running is, in spite of the recession and in spite of the fare increases that have been taking 
place over a long period of time, ridership continues to rise.  Ridership continues to ride on both 
buses and Tube.  If we were running a rotten service that would not be happening.  We are 
running a fantastic service. 
 
Valerie Shawcross (AM):  The problem is, Mr Mayor, that ridership is partly increasing on the 
buses because the population is growing rapidly.  People are paying more money to be on a 
more crowded bus and, often, that means unreliability around it. 
 



 

 

Can I pick up this issue of safety -- 
 
Boris Johnson (Chairman, TfL):  Can we come back to you on reliability? 
 
Valerie Shawcross (AM):  Can I just pick up this issue of safety, if I may, Mr Mayor.  Recently 
the Evening Standard reported that the Metroline buses have serious safety concerns about 
their vehicles.  There were some minutes from the senior management team.  I am sure you saw 
this in the Standard.  The Metroline runs over 1,000 buses in London.  It said 25% of their 
vehicles inspected had a serious defect and were unfit for the road.  Did TfL know about this?  
If not, why not?  How was this situation allowed to arise?  That is surely not value for money is 
it? 
 
Boris Johnson (Chairman, TfL):  One of the reasons that we are developing new bus 
technology and bringing in the new bus for London, on which you are asking a question later 
on, is that we want to have the best possible technology and the most reliable possible buses.  If 
what you say is true about the Metroline buses - and obviously we will investigate -- 
 
Valerie Shawcross (AM):  This was in the Evening Standard.  Have you looked at it?  Perhaps 
this is one for Peter. 
 
Boris Johnson (Chairman, TfL):  If the Evening Standard reports it then I am sure it is 
absolutely as you say.  It is all the more reason for us to work to get a cleaner and quieter, but 
also more reliable, bus on the streets of London. 
 
Peter Hendy (Commissioner, TfL):  Maybe I should answer that point directly, Val.  
Metroline is one of the bus operators.  It has an operator’s licence issued by the Traffic 
Commissioner for the South East and Metropolitan Area, who resides in Eastbourne.  There are 
two levels of safety check about its vehicles.  One is that that operator’s licence obliges it to 
keep its vehicles in a road worthy condition.  They are monitored by the Vehicle and Operator 
Services Agency (VOSA), which is a Government agency.  The numbers of PG9s, which are 
defects found by VOSA inspectors, are monitored by VOSA.  If they are found to be 
unsatisfactory then the company can be called to public inquiry and, in extreme cases, can lose 
its licence. 
 
We do not stop there because my experience of VOSA is that its resources are quite constrained.  
We employ an agency of our own to do additional vehicle inspections -- 
 
Valerie Shawcross (AM):  Peter, could you tell us a little bit about this particular situation 
because we would all want to know and be reassured? 
 
Peter Hendy (Commissioner, TfL):  Yes, I can.  We have no evidence from our inspections of 
Metroline’s vehicles that anything like that quantity of vehicles are unfit for service. 
 
One of the reasons why you can make a difference is because there is a difference between 
advisory defects and prohibition defects.  If you go around the bus - which every member of 
staff should do before they go out and drive it, and if it is unfit they should not drive it.  It is a 
joint exercise between the driver and the bus operator.  We do not have evidence to suggest 
that their own minutes were correct because, if we did, we would have taken serious action.  My 
understanding is that what happened was one of their engineering managers decided to inspect 
vehicles in a rather extreme manner for the purpose of livening up his own engineering staff.  All 
I can say is it was a pretty stupid thing to do. 
 



 

 

Valerie Shawcross (AM):  Perhaps, Peter, you would like to write to us with some of that 
detail? 
 
Peter Hendy (Commissioner, TfL):  Of course. 
 
Valerie Shawcross (AM):  What we all want is to be reassured that London’s buses are 
running safely in London.  Can I just -- 
 
Peter Hendy (Commissioner, TfL):  Our standards are way in excess of those that are 
required for the operators licence, and quite right too, in my opinion. 
 
Valerie Shawcross (AM):  We want to know what quantity are likely to be unfit for service, if 
any at all. 
 
Can I quickly pick up the issue of the Tube.  You again, Mr Mayor, said that Tube ridership was 
rising.  When I was looking at the annual TfL travel survey - a useful document it is, thank you 
very much - it did show that there had been a period when the kilometres operated by the Tube 
had been falling due to engineering works -- 
 
Boris Johnson (Chairman, TfL):  That is absolutely true. 
 
Valerie Shawcross (AM):  I took a close interest last December in looking with you Mr Mayor 
at what was going on on the planned engineering programme.  I asked you at that point in mid-
December if could you give us more information more rapidly about the forward closure 
programme. 
 
Boris Johnson (Chairman, TfL):  Thank you, Val.  You have put your finger on something 
incredibly important and something that I have been focusing on quite a lot, as you can 
imagine, in the last few weeks and months.  What we have got, basically, is a very successful 
Tube system with all the difficulties that people experience and all the aggravation that people 
have.  The Tube system is getting more and more people on it every day.  We are putting in 
huge improvements to it. 
 
During that period, over the last year or so, when we have had the closures, particularly of the 
Jubilee line at weekends, that has, unquestionably, had an impact on kilometres travelled.  You 
have rightly spotted that.  You have got an intersection.  The numbers of people are going up 
and the kilometres travelled have been suffering because of the PPP and the way the closure 
system was being operated.  If you remember, one of the reasons why it was so vital for us to 
scrap the PPP and get our hands on the upgrades and do it according to a system that was 
suitable for Londoners was because we were facing a closure regime that we did not think was 
necessary and was driving our customers and London’s passengers mad -- 
 
Valerie Shawcross (AM):  We had that discussion and we agreed with you about the 
arrangements.  Can I ask you something specific, Mr Mayor - sorry to cut across you but I am 
using up our time here.  I compared the six month programme that was published just before 
Christmas with the six month programme - it still is only six months I am afraid - that was 
published last week.  Over the same period of time - the completely overlapping periods there 
mentioned - the number of closures has increased by 14.  There have been 14 additional 
closures. 
 
Boris Johnson (Chairman, TfL):  Is this on the Jubilee line? 
 



 

 

Valerie Shawcross (AM):  No.  They are on the Circle line and the Metropolitan line.  There is 
one on the Hammersmith and City line -- 
 
Boris Johnson (Chairman, TfL):  These are closures for works that you are talking about? 
 
Valerie Shawcross (AM):  Weekend works closures.  There are more now going on in January 
2011, February 2011 and March 2011 than you told us were going to be happening before 
December 2010.  I think there are two problems.  One is it is really short notice for people.  I 
have been trying to say six months is not long enough.  The other thing is we were expecting 
there would be a slimming down of various aspects of the Tube closure programme as more 
efficient working arrangements were coming in.  What is going on here?  Why is there more pain 
coming to Londoners?  Can we get on top of that and have a four year programme?  I will leave 
it there. 
 
Boris Johnson (Chairman, TfL):  Yes.  What we are doing is wrestling the PPP into sense and 
devising a closure programme that is good for London and for the travelling public.  The Jubilee 
line is finally going to be complete.  Over the course of this year you are going to start to see 
very significant increases in capacity.  The suffering -- 
 
Valerie Shawcross (AM):  Which is jolly good, Mr Mayor, but why are there more closure 
programmes going in? 
 
Boris Johnson (Chairman, TfL):  Can I just complete my point.  Thanks to the efforts that we 
have made and thanks to our unravelling of the PPP, we are able to control this thing in the 
interests of the city and of London travellers.  In the course of the next year or so you are going 
to see the benefits of the closure programmes that we were obliged to put in over the last 
couple of years.  I hope very much that people will start to notice a more frequent Jubilee line 
service; a Jubilee line service that has greater capacity and that is more convenient for them. 
 
There is going to be, and there has been, aggravation and there has been suffering and we 
regret that.  We regret any inconvenience that Londoners have gone through during this time.  
The key thing I want to get over is that this is in the long term, and in the medium term and 
short term interests of the city.  Peter, do you want to say anything about the closure 
programme? 
 
Peter Hendy (Commissioner, TfL):  Yes.  There are two different things going on there.  One 
was that, until quite recently, we were still struggling to make a real estimate of the amount of 
closures needed on the Jubilee line to put the new signalling system in.  Any programme 
produced until just recently would not, for example, have taken on board the fact that we have 
put the signalling system in on three quarters of the line now, so there will not need to be any 
further closures for signalling purposes on most of the Jubilee line.  We were not able to predict 
that simply because we did not know what state the work was in earlier. 
 
With the Northern line, we are still working through with the contractor.  We stopped the 
closure programme on the Northern line.  When we do restart it it will be nothing like what it 
was then. 
 
What is happening on the Metropolitan, the Circle, the Hammersmith and City and the District 
lines is the start up of the work to facilitate longer trains.  We have said we will not do one 
thing, which is that the signalling contract, when it comes, will not require huge amounts of 
weekend closures for signalling purposes.  What is going on at the moment are closures for 
track alterations as a result of putting longer trains in.  It is very intricate.  The numbers of 



 

 

closures do not, necessarily, reflect the amount of line that is closed.  The Jubilee line closures, 
you will all recall, were, in many cases, the whole line; a nightmare.  The Metropolitan, Circle, 
Hammersmith and City and District lines are not, by any means, the whole lines.  They are 
individual sections to do the alterations for seven car trains, and eight cars on the Metropolitan.  
I do not think you can just count them and say, “There’s 14 more of these than there were 
there”. 
 
One of the things we are expecting - and I expect that programme would show and we might be 
able to analyse it for you - is that the actual disruption caused now is a lot less.  The guarantee 
is that, in putting in new signalling systems, we will not do endless weekend closures of the 
whole line. 
 
The Chairman is absolutely right; it is unprecedented to see a decline in scheduled mileage 
caused merely by engineering works, which is why that graph goes down.  I have guaranteed to 
him that it will start to go up this year for two reasons.  One is, as soon as the Jubilee is 
finished, we will run a much better train service.  The other is that the Victoria line, on which 
now more than half of them are new trains, as soon as we get that done, that, too, will have an 
increase in scheduled mileage and that line should start going up again. 
 
Valerie Shawcross (AM):  Thank you. 
 
Richard Barnbrook (AM):  Were the high increases in fares also due, in part, to the massive 
increases in the debt service and costs of that TfL project for 2011/12, an increase of 
£60 million? 
 
Boris Johnson (Chairman, TfL):  As far as I am aware that was not, in any way, the critical 
thing.  The critical thing is to have a steady and reliable financial platform from which to deliver 
the upgrades and to make the investments that London needs in its infrastructure. 
 
Richard Barnbrook (AM):  Could you tell us what average interest rate TfL paid on its 
borrowing costs? 
 
Boris Johnson (Chairman, TfL):  Off the top of my head -- 
 
Peter Hendy (Commissioner, TfL):  No, I do not think I could. 
 
Boris Johnson (Chairman, TfL):  I can give you one important statistic which is that our 
credit rating, which enables us to borrow at very small amounts above the London Interbank 
Offered Rate - I do not know what the exact percentage is - has been renewed by Moody’s at 
AAA.  TfL, thanks to the settlement that we secured, has a fantastically good credit rating which 
enables us to borrow at very competitive rates of interest. 
 
Peter Hendy (Commissioner, TfL):  As a matter of fact, we are probably paying out less in 
total in interest charges on the public purse as a consequence of collapsing the PPP than we 
were before. 
 
Richard Barnbrook (AM):  The basic rate is 0.5% from the Bank of England workings.  Can 
you give me no indication at all of the average interest rate that TfL is paying out on its 
borrowing cost?  5%?  6%? 
 
Boris Johnson (Chairman, TfL):  I would have to get back to you on the exact figures.  The 
key point to get across is that, having taken over the PPP and having taken over all the 



 

 

responsibility for delivering those upgrades and all the financial risk involved, the markets 
upgraded TfL’s credit rating enabling us to borrow at the most competitive possible rates of 
interest. 
 
Dee Doocey (Chair):  Can you find the information and send it to Mr Barnbrook? 
 
Boris Johnson (Chairman, TfL):  Yes. 
 
Richard Barnbrook (AM):  This is a £60 million increase just on the borrowing aspect for TfL.  
That is your projection.  From £254 million in 2010/11 to £314 million.  When you see an 
increase, as Labour mentioned earlier, of 20% on off peak Zone 1 and Zone 2 from £5.50 to 
£6.60, it seems a bit strange, with all these increases, we are still borrowing massively 
£60 million for this projected year. 
 
Peter Hendy (Commissioner, TfL):  I do not think these are connected.  Our borrowing has 
gone up quite dramatically as a consequence of taking on board the borrowing that was 
previously both Metronet and Tube Lines.  Actually, the cost of the borrowing has declined 
because we are now financing at public sector rates, rather than private sector rates.  I am not 
sure you can make that connection. 
 
Richard Barnbrook (AM):  If you could please just give me the average interest rate I would 
be grateful.  As I say again, the basic current interest rate is 0.5%.  If that is the case, if we are 
borrowing at more than 0.5% for this, why are we doing that? 
 
Boris Johnson (Chairman, TfL):  We will get back to you on the exact figures.  In the current 
circumstances, when interest rates are very low, a certain amount of prudential borrowing is a 
good thing for an organisation like TfL.  I am sure that would be widely agreed. 
 
Richard Barnbrook (AM):  Thank you very much. 
 
Dee Doocey (Chair):  OK.  Before I call the next speaker can I welcome - they are just leaving - 
the pupils from St Olaf’s Primary School.  Thank you for coming.  The next speaker is 
Joanne McCartney. 
 
Joanne McCartney (AM):  I wanted to ask about the Victoria line, which appears to have 
become the new misery line on the London Underground.  Mr Mayor, I wrote to you last July 
because constituents had complained that they had been stuck underground for well over an 
hour in the sweltering heat.  At that time you wrote back to say that the reliability of the new 
stock had improved considerably and that you would expect this to continue.  Since then we 
have still had regular reports of -- 
 
Boris Johnson (Chairman, TfL):  It is not just your constituents, Joanne.  I have huge 
numbers of people that I know, personally, that have made this point to me. 
 
Joanne McCartney (AM):  Indeed.  Can I just ask my question. 
 
Boris Johnson (Chairman, TfL):  Sorry, go on. 
 
Joanne McCartney (AM):  Thank you.  At the time the new stock was introduced 
Richard Parry [Managing Director, London Underground] said that the new stock was wonderful 
and it had undergone hundreds of hours of testing.  It now seems to be clear that there was 
inadequate testing done before the new stock was introduced.  Who took their eye off the ball 



 

 

with regard to this and what new measures have you put into place to make sure that there is 
adequate testing rather than testing on London’s commuters? 
 
Boris Johnson (Chairman, TfL):  As everybody knows there was an issue around the testing 
of the Victoria line stock.  The problem was to do with the doors: super sensitive door buttons 
which opened at the wrong moment and caused the train, endlessly, to stop.  In spite of what 
you quote Richard as saying, my memory of this is that the trains were not properly tested -- 
 
Peter Hendy (Commissioner, TfL):  They were not tested. 
 
Boris Johnson (Chairman, TfL):   -- by the contractors before they were taken on.  That is 
my explanation.  The testing did not take place properly under the PPP before we, at London 
Underground, took them on.  Peter, do you want to give some more detail on that? 
 
Peter Hendy (Commissioner, TfL):  Absolutely.  I would like to see exactly what Richard said 
because we have all been of the opinion, ever since the PPP started, that one of its terrible 
weaknesses was that it did not oblige the contractors to properly test the trains before they 
arrived and, actually, the Victoria line trains - some of them - had only done five miles before 
they get into the depot.  It is quite constrained at Northumberland Park so you take an old one 
out and you put a new one in. 
 
Nevertheless, the Chairman is absolutely right; there was a problem with the doors.  The door 
edges were very sensitive.  We do believe we have got to the bottom of that.  There is always a 
curve of reliability improvements for railway rolling stock.  Apart from anything else the staff 
have to get used to it.  The record on the Victoria line just recently, in the last few weeks, is a 
lot better.  More than half the trains are now new.  The staff are getting used to them.  They are 
getting used to what goes wrong with them.  I am doing nothing but apologising for the 
incidents that do occur. 
 
The other problem with the Victoria line, which is very marked, is there are more trains on the 
line than there are platforms.  You do not need a very long delay before people are stuck in 
tunnels.  We do know that.  Our managers know that.  You have to act with great alacrity in 
order to shift things on.  In the early days there were, as you know, three or four instances 
where the train operators just could not make the train work for some reason and they did get 
stuck for quite a long time, and people had some very unpleasant experiences. 
 
I am not anticipating everything will be perfect from now onwards to tomorrow.  Now that we 
have got more than half the trains on the line as new stock, all the train operators are getting 
used to them and they are learning how to recover the faults.  Those are things that you would 
have preferred to have learnt in a tested and controlled environment, which is what we have 
done with the S stock trains on the Metropolitan line.  I hope that it can quite quickly recover its 
reputation as an efficient railway.  The new trains are good.  They have more capacity.  They are 
more comfortable.  We solved another problem which was that the design inadvertently blew 
heat into the carriage when it did not need to.  I hope that it will recover its reputation very 
rapidly now.  The operating statistics for the past few weeks are quite good. 
 
Joanne McCartney (AM):  Thank you for that.  I hear what you say about Metronet’s testing.  
You have had control over this line for quite some time now.  I am still having complaints from 
constituents who are stuck in tunnels for particular lengths of time.  Jennette Arnold, my 
colleague, has recently put a Mayor’s Question down about an evacuation of a Victoria line train 
when the emergency lighting did not work, which is a serious safety issue.  There has been a 
report that last October a bag got wedged between the doors and the train moved between 



 

 

stations with the doors ajar.  They are all instances that have happened on your watch.  I want 
some assurance as to what further testing you are doing and can you give us a reassurance that 
we are going to experience no more incidents like that? 
 
Boris Johnson (Chairman, TfL):  The three incidents that you describe are quite disparate in 
character. 
 
Joanne McCartney (AM):  Which is, perhaps, even more worrying. 
 
Peter Hendy (Commissioner, TfL):  Much less worrying. 
 
Boris Johnson (Chairman, TfL):  The big problem with the super sensitive doors is being -- 
 
Peter Hendy (Commissioner, TfL):  We think we have fixed it. 
 
Boris Johnson (Chairman, TfL):  -- fixed.  If Peter is right in what he is saying about the last 
few weeks then there are grounds for optimism. 
 
It goes back to conversation I was having with Val about the Jubilee line, the Metropolitan and 
all the improvements we are making.  Clearly, when you improve a 153 year old system, there 
are going to be difficulties, there are going to be delays and people are going to feel the 
pressure of it. 
 
There was a campaign, as far as I can remember, to get rid of the new trains and to bring back 
the old Victoria line trains.  Of course you could do that and we could keep going with the same 
old assets and not put in new stock and not put in new signalling; thereby never having to close 
the tunnel to do that.  In the end the whole thing would seize up.  We need to make these 
changes.  Londoners do understand the necessity for doing this. 
 
Going back to Val’s very good question earlier on about kilometres travelled.  The trouble is, 
over the last few months, they have not really felt the benefits.  Everybody has been feeling the 
impact of the closures but they have not yet seen the increase in kilometres travelled.  That is 
why it is absolutely vital, from my point of view, that we start visibly, perceptibly, to show our 
customers - London’s commuters - that this aggravation is worth it in the long run.  The Victoria 
line will be much better.  The Jubilee line will be much better.  We will do the Northern line. 
 
John Biggs (AM):  I think there is a link between Joanne’s question and your answers to it.  
This is directed primarily -- 
 
Dee Doocey (Chair):  That is definitely a first for this Assembly! 
 
Boris Johnson (Chairman, TfL):  If there is any link between Joanne’s question and my 
answer it was wholly accidental! 
 
Dee Doocey (Chair):  Let John ask his question. 
 
John Biggs (AM):  And the question which we opened with from Richard Tracey.  That link is 
that, with TfL, it is always someone else’s fault.  There is a problem that we, as Assembly 
Members, have.  Obviously you will not agree with this --  
 
Boris Johnson (Chairman, TfL):  No, that is untrue. 
 



 

 

John Biggs (AM):  You will find there is a perception across all the Assembly - there may be 
the odd deluded exception but this is true, regardless of who the Mayor is - that TfL is such an 
institutionalised knowing best body, its opacity far exceeds any compliance with what the 
lawyers say it has to do that it always knows best, it is never wrong, it never apologies and it is 
always someone else’s fault. 
 
On the Victoria line you blame the PPP.  On the Jubilee line I have had people on to me 
recently because, with the new signalling system, trains have been over running the stations.   
They cannot get off, it goes to the next station and they have to go back again.  That is an 
inconvenience.  They are late for work.  I assume that is someone else’s fault as well. 
 
Boris Johnson (Chairman, TfL):  No.  I take responsibility. 
 
John Biggs (AM):  In the run up to Christmas, in November 2010 and December 2010, there 
was a massive disruption.  You had, day after day, adverse headlines in the Evening Standard.  
Mr Hendy -- 
 
Dee Doocey (Chair):  Your question, John? 
 
John Biggs (AM):  -- came close to an apology for some of that.  Is there a sense that you 
need to kick arses and things need to happen to make this system work effectively? 
 
Boris Johnson (Chairman, TfL):  I do not want to get back to Jenny’s attempts to peer into 
the conversations that we all have around the table between TfL and me.  I go back to the point 
I have made to you all before.  I am TfL.  Peter is the Commissioner but I am the Chairman of 
TfL.  You heard me earlier on say that I regretted and I apologised for the inconvenience that 
people are suffering. 
 
What I think we need to do better on, frankly, is not only to get - as Val rightly says - the thing 
properly done so that the compass of travel starts moving in the right direction.  You will see 
that in the course of this year.  Also to get Londoners to understand what we are doing.  This 
hassle that people have been forced to endure is worth it because we are going to produce a 
significantly better service. 
 
Insofar as people feel inconvenienced and insofar as people get stressed because of their 
journeys not being as smooth as they could, then that is my responsibility.  I am the Chairman of 
TfL.  I cannot evade it.  I do think that, overall, we have had fantastic success in getting the 
funding that we need to upgrade our Tube and deliver a better service.  If you look at what is 
happening with ridership you can see that it is an ever more popular way of getting round 
London. 
 
John Biggs (AM):  Is that the experience of people on the Northern line this morning? 
 
Peter Hendy (Commissioner, TfL):  The Northern line was a cable fire at East Finchley.  I do 
not know why the cable caught fire.  I am very happy to take complete responsibility.  I was not 
there, so I did not set fire to it myself.  No doubt -- 
 
Boris Johnson (Chairman, TfL):  I take responsibility. 
 
Peter Hendy (Commissioner, TfL):  I expect there is an explanation for it.  I should imagine 
that the explanation - which is not an excuse but an explanation - is that the cable probably 



 

 

dates from 1940, which is the time when the Northern line was electrified up there, and I expect 
its time expired. 
 
John, one of the real difficulties here is that the PPP was a device of the previous Government 
which was talked about for seven years and delivered virtually nothing for Londoners, except 
some rather elegant and very expensive stationery refurbishments.  We are now doing that work.  
It is an explanation to say that the contract terms of the PPP have left some of that work in a 
rather difficult place.  Nobody in the transport industry would have ordered a train and put it on 
the Victoria line which had done less than five miles in service.  That is what the PPP did for us. 
 
It is quite reasonable to advance that as an explanation, just as it is reasonable to advance, as an 
explanation on the Jubilee line, that at the time that the signalling project was handed over, 
London Underground, in all those years, had never met the contractor on its own.  That is not 
an excuse but it is an explanation.  You cannot re-signal a modern urban railway with the 
operator never having met the contractor.  It is not possible to do that successfully.  We are now 
engaged in doing that.  The consequence is that the work is less elegantly done than it might 
be. 
 
I want to say, for the avoidance of doubt, for everybody listening, I take responsibility for this.  I 
live this job, so do my managers.  That is why those posters go up and say, “We are sorry about 
the service yesterday”.  It is not idle chat.  They are sorry about it.  They do not want that to 
happen. 
 
What I was not able to say to Jenny earlier is that the Chairman is very powerful in his 
questioning about individual service delays.  We have to account for those too and it is quite 
right that we should.  We are not trying to excuse them by saying it is all somebody else’s fault.  
As a matter of fact, in my 35 years in London transport, this is by far the most responsive 
iteration of the organisation that there has ever been.  Some of my predecessors never even 
used the system. 
 
Boris Johnson (Chairman, TfL):  Can I make a point about the Northern line because it is 
vital that we get this stuff out?  We are going to do a huge upgrade.  The Northern line is one 
of the biggest transport arteries in the country,  No Mayor can pretend this is going to be hassle 
free.  If people are given a choice now they might say, “Don’t even bother to do it.  I’d rather 
not have” -- 
 
John Biggs (AM):  Hang on -- 
 
Boris Johnson (Chairman, TfL):  We are going to do it by 2014 and it will lead to vast 
improvements. 
 
John Biggs (AM):  The problem we have is we live in an age where, rightly or wrongly, it is a 
far more consumerist political age and people expect their politicians to deliver for them.  They 
get weary of excuses. 
 
Can I pose the question slightly differently?  Under the PPP, barely a day went by without TfL 
or your own office, as Mayor, issuing a press release condemning them for this and condemning 
them for that.  Every time a train broke down there was another denunciation.  It just never 
ended.  The moment the PPP ended, not a squeak.  We rely on the Evening Standard and the 
Assembly Members with these rather censored replies to challenge the operation of the London 
Underground.  Do you not think you need a more internal culture of improvement, of criticism, 
of understanding what role you have -- 



 

 

 
Boris Johnson (Chairman, TfL):  Would you like me, publicly, to beat up, as it were, people 
who work for TfL -- 
 
John Biggs (AM):  If necessary, yes.  If necessary.  As a politician you are there to -- 
 
Boris Johnson (Chairman, TfL):  So you are giving me some political advice.  It might be 
good for me to be seen to be -- 
 
John Biggs (AM):  You are there to lead this massive bureaucracy and you -- 
 
Boris Johnson (Chairman, TfL):  Jenny has already been kind enough to -- 
 
John Biggs (AM):  -- will either be elected or unelected on its performance.  It is pretty good 
advice for you to kick arse, as they say, if it ain’t working. 
 
Boris Johnson (Chairman, TfL):  You have heard what the Commissioner has had to say 
about our relationship.  It works well.  I want to repeat the point I made to Val because she 
really did put her finger on the issue.  We have got to start seeing the benefits.  We have felt a 
lot of the hassle.  We need to start seeing and feeling the benefits of the upgrades, particularly 
on the Jubilee line. 
 
John Biggs (AM):  OK. 
 
Richard Tracey (AM):  I have got several questions which, primarily, are for Peter Hendy about 
the consequences of fare increases, or not making fare increases.  The first one is what would 
have been the consequences for TfL if no increases in fares had happened in 2005 and 2006? 
 
Peter Hendy (Commissioner, TfL):  We could not have balanced the budget.  All other things 
being equal, you either increase your income or reduce the outputs. 
 
Richard Tracey (AM):  Right.  So it allowed you to keep balancing the budget.  Next one, 
Peter.  What were the consequences of Mayor Livingstone’s fares freeze in 2007? 
 
Peter Hendy (Commissioner, TfL):  All my emails got published in the Evening Standard!  
That was one consequence.  It caused us a bit of difficulty in balancing the budget because it 
was a reduction that took place quite late in the sequence of events, if I remember. 
 
Richard Tracey (AM):  Yes.  I seem to recollect that there was some advice given to him that it 
was not such a good idea. 
 
Peter Hendy (Commissioner, TfL):  My advice is that it is never a good idea to do something 
like that at a late hour, but it is not always taken. 
 
Richard Tracey (AM):  It may be a political description but there was a black hole as a result of 
that particular freeze? 
 
Peter Hendy (Commissioner, TfL):  It is a political description.  The Mayor’s fares decisions, 
whatever they are, are taken on an annual basis.  You can always amplify the effect of any 
change and multiply it by a number of future years in a plan that, at that time, lasted to 
2017/18.  I think it is a bit over the top because the Mayor, rightly, takes fares decisions on a 
year-by-year basis. 



 

 

 
Richard Tracey (AM):  Right. 
 
Boris Johnson (Chairman, TfL):  I would agree wholeheartedly with your description of the 
financial consequences of that particular - Peter cannot put it in quite that political language - 
but I have absolutely no hesitation in endorsing your vocabulary. 
 
Richard Tracey (AM):  The last one I would like to ask is the suggestion we are getting from 
the other side - and particularly Val Shawcross asked this question about fares increases and 
improvements - if we were to keep fares at the current levels, if no increase had been made, 
perhaps, Peter, you could tell us some examples of services that would have to be cut in order 
not to push TfL into financial difficulties? 
 
Peter Hendy (Commissioner, TfL):  Maybe I should put it this way.  One of the reasons in 
our managerial mind that RPI plus 2% is not an unreasonable figure - bearing in mind the 
number of people who travel on our various networks who do not pay fares either to us or at all 
- is that the general rate of inflation in running transport services is about RPI plus 2%.  If you 
look at the cost of fuel for buses, insurance and the cost of the capital and maintenance costs 
of railways, by and large in the UK as a whole, it is at about that level. 
 
If your grant goes down, as ours is, and if you do not keep up with annual rises of that order, 
then, inevitably, what you do is to create either a larger requirement for subsidy - which cannot 
be met in the current circumstances because Government grant has fallen - or you have to take 
service levels out or cut costs.  Clearly cutting costs is the first objective, which is why we are 
going at it so hard.  I would suspect, because the fare income is such a great proportion of our 
income, that, in the end, what you would have to do is to trim service miles.  That is nothing 
that I ever want to do in these circumstances and probably not what the Mayor wants to do 
either. 
 
Boris Johnson (Chairman, TfL):  No. 
 
Richard Tracey (AM):  I do not think anything at all has been cut since 2008, whether it be on 
the London Underground or the buses.  Isn’t that correct.  Are we saying then, when you say 
cuts in miles, are you talking about bus miles, London Underground miles, or both? 
 
Peter Hendy (Commissioner, TfL):  I am sorry; I was not being very clear.  Primarily I am 
talking about mileage operated.  For the avoidance of doubt, we have taken considerable sums 
of money out of London Underground’s budget.  We stopped the station refurbishment 
programme and we stopped some of the disability access programmes because that money was 
not available.  What I am describing is the balance between fares revenue on a total year-by-
year basis and the operating costs of the system.  I am sure the Chairman would say the same.   
My objective is that the last thing you would touch is the volume of operative mileage if only 
because, as the Chairman said, the number of people travelling is going up. 
 
Richard Tracey (AM):  Thank you.  That clarifies it. 
 
Mike Tuffrey (AM):  I want to return to 2011 and what the Mayor is doing, rather than what 
previous Mayors did do or did not do and talk about bus fares and inflation: busting increases.  
Mr Mayor, do you recognise this quote, “There is a particular problem with public transport in 
the outer boroughs, especially in south London.  Many of these areas have suffered from the 
central London focus of the Labour Mayor”?  I can help you by saying that was in your own 
manifesto. 



 

 

 
I want to ask you how you square that sentiment, on which you got a lot of support in outer 
London, with what you have done to the travel cards where you have - I asked you about this 
last week at Budget - forcibly added Zone 1 to the Zone 2 to Zone 6 any time card and put it 
up by 67%, you have forcibly added Zone 1 to the Zone 2 to Zone 9 card and put that up 75% 
and, indeed, the off peak version, where you have forcibly added Zone 1 to an outer London 
package and put it up 96%?  How do you square that with the commitment to make travelling 
easier in outer London? 
 
Boris Johnson (Chairman, TfL):  On that - as I said last week - the travel cards that you are 
describing are used by a comparatively small number of people: 6,000 passengers a day; 300 at 
peak times.  That is 0.2% of the travelling public on the Tube every day.  It is always cheaper to 
use Oyster Pay-As-You-Go -- 
 
Mike Tuffrey (AM):  I am glad you said that. 
 
Boris Johnson (Chairman, TfL):  Most fair minded people would recognise that we have 
achieved for outer London, not just made buses considerably safer, as Val should have said, but 
also to have Oysterised the entire rail network.  That is a fantastic achievement.  We are getting 
one million extra journeys on Oyster, both from people using the rail and integrating their 
journeys with the Tube.  That is a prize that we won for the whole of London. 
 
Mike Tuffrey (AM):  Let’s just stick to your decision to put up the bus fares for those cards.  
Your response is very few people use it.  They should use Pay-As-You-Go.  The effect of 
putting up the travel card price by so much is to put up the daily cap.  These people to whom 
you are saying, “Don’t worry. You don’t have to use the travel card.  Just jump on and off the 
bus and use a Pay-As-You-Go basis” are facing a daily cap of £10, £15 or nearly £19.  You are 
pushing up the amount that people are paying who are using Pay-As-You-Go. 
 
My question for you is what are you trying to do here.  This looks suspiciously like a stealth tax 
of putting up bus revenue by the back door without telling people. 
 
Boris Johnson (Chairman, TfL):  No. 
 
Mike Tuffrey (AM):  If you are saying that is not your policy, what instructions did you give to 
Peter Hendy’s accountants when they were going away and working on all these options for 
you.  Did you say to them, “I have a manifesto commitment to protect outer London.  Whatever 
you do in rejiggling fares and removing cards and travel zones, make sure we do not hit outer 
London by the back door” because that is what you are doing by this? 
 
Boris Johnson (Chairman, TfL):  What we want to do is encourage people to use the Oyster 
Card and to simplify the system.  The point that you are neglecting to make enough of is that 
very, very few people use the travel cards that you described.  Peter, do you want to amplify 
this? 
 
Mike Tuffrey (AM):  The point is putting them on Pay-As-You-Go and they have to pay more 
on a daily cap.  The real question for you is, when you go back to outer London at the next 
election and say, “I promised to sort out travel in outer London as per my manifesto” the only 
thing - it seems to me - you are going to be able to say to them is that you have increased the 
bus frequency on one orbital route.  In terms of outer London travel and making life easier for 
people to travel around London, on and off buses, will you not agree to give them the one hour 
bus fare that we have been pushing so that if they jump on and off buses going around outer 



 

 

London they at least can hop on and off without being taxed?  Do something for outer London 
bus passengers. 
 
Boris Johnson (Chairman, TfL):  Come on.  Most people would agree that it was a very 
substantial benefit to everybody, particularly in outer London, to have buses that were safer, 
particularly in the middle of the afternoon. It has been a change that Londoners wanted -- 
 
Mike Tuffrey (AM):  Thank you. 
 
Boris Johnson (Chairman, TfL):  It is a change that we have achieved.  Number two, people 
were getting totally fed up of not being able to use their Oyster on the overground rail.  It was 
very difficult to achieve it -- 
 
Mike Tuffrey (AM):  Chair, I asked about bus fare increases.  I did not ask about overground 
rail. 
 
Boris Johnson (Chairman, TfL):  We achieved it.  I do travel a lot on all kinds of modes of 
transport around outer London.  I feel people recognise that.  Of course they want further and 
better improvements. 
 
Your idea, which Caroline [Caroline Pidgeon AM] has also raised many times with us, the idea 
for the one hour allowance.  I am willing to look at it.  There is a cost. 
 
Mike Tuffrey (AM):  Thank you. 
 
Boris Johnson (Chairman, TfL):  Peter, do you want to give them the -- 
 
Mike Tuffrey (AM):  Thank you, Chair.  I have had enough.  I have had the lack of answer I 
was expecting. 
 
Jennette Arnold (Deputy Chair):  Peter, can I take you back to the exchange you were 
having with Val about reliability of buses.  I think I heard you say that there is lack of evidence.  
Can I correct you on that.  What I have in front of me is two pages of a diary that a constituent 
of mine is keeping and that I am working on her case on.  She is happy for me to say her name.  
Angela is wheelchair bound and relies on the buses daily.  What you see in this diary that she is 
keeping is that it is not just one bus.  The buses range from the 17, 271, 259, 63 and 19.  We 
campaigned for, and got, this standard that says no bus should leave the garage unless their 
ramp is working.  We worked with you in the first administration on that and got it sorted.  
When talking about 23 complaints from November 2010 to January 2010; ramps not working, 
ramps not working, bus drove off because ramp not working, ramp did not stay out, driver tried 
very hard, ramp not working.  It goes on and on.  How can it be that the service is adequate for 
Londoners like Angela?  Isn’t this a failure in terms of policy? 
 
Peter Hendy (Commissioner, TfL):  It is a failure-- 
 
Jennette Arnold (Deputy Chair):  What can you do about it, as soon as possible? 
 
Peter Hendy (Commissioner, TfL):  First of all, for the avoidance of doubt, I will apologise.  
It is unacceptable.  There is no excuse for it.  It is a bit of a shame to get 23 instances at once 
because, as I think you know -- 
 
Jennette Arnold (Deputy Chair):  Daily. 



 

 

 
Peter Hendy (Commissioner, TfL):  -- we do look at all those things individually.  I am 
terribly upset if somebody has had that sort of experience over a prolonged period of time.  We 
will go away.  We will find every vehicle.  We will find out who they are operated by.  I will deal 
with it myself. 
 
I do not think that is the same as saying that the service is becoming progressively inadequate 
because it is full.  I was expecting you to say that, on some occasions, your constituent could 
not get her wheelchair on the bus because it is full of people with buggies and suitcases, which 
is becoming a problem -- 
 
Jennette Arnold (Deputy Chair):  She has got that as well.  That is on the other pages. 
 
Peter Hendy (Commissioner, TfL):  I am very happy to have a look at it.  I would maintain 
what I said before; we try very hard with the bus service to make sure that it copes with demand 
- and we are constantly adjusting it for that.  That is not the same thing as it being operated 
satisfactorily.  I am very happy to take that away and do something about it. 
 
Some of you will know that I do read everything sent to me.  I have not seen for quite a long 
time a lot of complaints about ramps not operating. 
 
Jennette Arnold (Deputy Chair):  It is with one of your directors. 
 
Peter Hendy (Commissioner, TfL):  I am very happy to deal with that one.  We will, 
hopefully, deal with it to satisfaction.  Some of you know that, in extreme cases when we have 
had that, we have taken the user to the garage to meet the management and to meet the 
drivers in order for them to say sorry in person for things that should have been done, but have 
not been done. 
 
Jennette Arnold (Deputy Chair):  I am trying to arrange that now. 
 
Peter Hendy (Commissioner, TfL):  OK.  Let me have it and we will do that. 
 
Jennette Arnold (Deputy Chair):  Thank you. 
 
 
12/2011 - New Bus for London (3) 
 
Caroline Pidgeon 
 
Will the ‘New Bus for London’ deliver value for money to Londoners? 
 
Boris Johnson (Chairman, TfL):  It will.  Not just for Londoners but it will be a great 
investment for this country.  TfL is going back to its traditional role - that people will remember 
- as a pioneer in devising new bus technology.  A lot of this bus is going to be sourced from 
manufacturers in this country.  The design and the concept is going to be a UK concept.  It will 
prove extremely popular and successful. 
 
I was talking to Peter about this last night.  One way or the other you are going to see aspects 
of this bus, bits of the technology, turning up in buses in this city and across the world for a 
long time to come.  It will be a great improvement for London and it is well worth the 
investment.  It is a sign of our confidence as a city that we are willing to do this. 



 

 

 
Caroline Pidgeon (AM):  A regular double-decker bus costs around £180,000.  Your buses will 
have cost -- 
 
Peter Hendy (Commissioner, TfL):  No, nonsense. 
 
Caroline Pidgeon (AM):  -- about £1.5 million each.  At the end of spending £7.5 million all 
you are going to have to show for it is five shiny buses on the roads of London by the next 
election.  In this economic climate, can you justify this? 
 
Boris Johnson (Chairman, TfL):  Caroline, I normally have great respect for your line of 
questioning.  I do not think that is fair.  As you know perfectly well, the £7.8 million investment 
-- 
 
Caroline Pidgeon (AM):  It is higher then.  It is more. 
 
Boris Johnson (Chairman, TfL):  -- that we are making in the new bus for London represents 
the development costs of what is going to be a fantastic new piece of technology.  There are 
going to be new drive line systems and new use of hybrid engines.  As people will appreciate, 
this is going to lead to considerable reductions in emissions: 15% less carbon dioxide (CO2) than 
a current hybrid vehicle; 40% less than a current ordinary diesel double-decker.  That is a great 
improvement for London.  Our buses emit far too many fumes.  This new bus will be a fantastic 
improvement; it will be quieter and smoother.  The ideas will be taken up, I am very confident, 
by manufacturers around the world.  I have no doubt that aspects of this bus will become the 
standard for buses in London.  The five that we will have on the road by 2012 will just be the 
beginning of a programme of investment in the new bus. 
 
Caroline Pidgeon (AM):  OK.  Peter Hendy told the Guardian last year that, once you have 
got some of them here, everyone will want to buy buses like that.  Everyone is going to want to 
buy these new Routemaster buses.  Are you saying that you are going to be able to sell this bus 
around the world or are you saying just the idea of this bus?  What are you saying?  We have 
been told, worldwide, you are going to see these buses. 
 
Boris Johnson (Chairman, TfL):  I am sure we will get European-type approval and I am sure 
we will be able to sell it round the world. 
 
Caroline Pidgeon (AM):  As I understand it you have only got approval to build very low 
volumes of these buses in the UK only.  That is a huge risk isn’t it? 
 
Peter Hendy (Commissioner, TfL):  That is only because the manufacturers have not yet 
applied for European-type approval.  It is a blind.  It is of no consequence.  When this thing is 
finished we will get European-type approval, for what it is worth. 
 
Caroline Pidgeon (AM):  I wanted to ask the Mayor about this.  In TfL correspondence it has 
been made very clear that the design could be challenged and it is not covered by international 
regulations.  You are at risk here of designing a bus that no one else will buy and Londoners are 
paying a heavy price for this -- 
 
Boris Johnson (Chairman, TfL):  No.  As I said, this bus will be a remarkable success.  It 
introduces new technology in the engines and in the drive train.  You are probably referring to 
the hop on hop off platform.  I am confident that we will get type approval and that it will be a 
success around the world. 



 

 

 
Caroline Pidgeon (AM):  Which, it says in this correspondence, is very complex.  The rear 
platform is expensive to design and manufacture and you may not get approval for it to be used 
anywhere else in the world.  Is that really value for money? 
 
Boris Johnson (Chairman, TfL):  This bus will represent tremendous value for money.  I was 
in Mumbai not so long ago.  I saw plenty of hop on hop off buses there, as anybody who has 
been there recently will know.  I see absolutely no reason why we should not be able to market 
this machine around the world. 
 
Caroline Pidgeon (AM):  OK.  Let me pick up another issue about the design then.  The bus is 
supposed to be this great model of accessibility and yet the space that you have allowed for a 
wheelchair is smaller than your specification for buses now.  I know some of the disabled groups 
who have been around and have had a look at it, they found they cannot manoeuvre 
wheelchairs into the space and you are having to redesign it.  What is the cost of that redesign 
and how is this really going to be a fully accessible bus? 
 
Peter Hendy (Commissioner, TfL):  The point of producing a wooden mock up is to make 
sure that you can make the interior design work and it is being altered in order to do that.  That 
is covered within the money. 
 
Caroline Pidgeon (AM):  That is covered within the money so we are not paying extra for 
that? 
 
Peter Hendy (Commissioner, TfL):  No. 
 
Caroline Pidgeon (AM):  Are we going to be able to see two wheelchairs side by side on the 
bus, as many disability groups particularly have been pushing? 
 
Peter Hendy (Commissioner, TfL):  That is a really interesting question because modern bus 
design is a compromise, whatever type of vehicle you get.  It is very unlikely that we will ever 
design a bus with two wheelchair spaces and the reason is this: there is a much greater number 
of passengers with ambulant disability.  The more flat floor you put in, the fewer seats you can 
put in.  It has always been a problem.  Ever since we made vehicles wheelchair accessible we 
have had prolonged and perennial campaigns from people who would like more seats 
downstairs.  It is extremely unlikely that we will design a bus with two wheelchair spaces 
because any bus with two wheelchair spaces will take out seats on a flat floor for the elderly and 
other people - like me - who have ambulant disability; who cannot sit down.  It is a compromise. 
 
Caroline Pidgeon (AM):  I would like to ask the Mayor whether you are happy that the design 
internally on your new bus really satisfies disability internally? 
 
Boris Johnson (Chairman, TfL):  It is fantastic. 
 
Caroline Pidgeon (AM):  On the outside might be beautiful but, inside, are you happy with 
the disabled access? 
 
Boris Johnson (Chairman, TfL):  Have you been to look at it? 
 
Caroline Pidgeon (AM):  Of course I have.  Are you happy with the disabled access? 
 
Boris Johnson (Chairman, TfL):  What do you think?  It is fantastic isn’t it? 



 

 

 
Caroline Pidgeon (AM):  I am asking you a question.  It might look nice on the outside but, 
inside, there are real issues about disability and access.  Are you going to review that and make 
sure you are happy with that? 
 
Boris Johnson (Chairman, TfL):  I am delighted.  The reason that we have the whole mock up 
process is in order to perfect it.  I am sure we are going to satisfy the point about wheelchair 
accessibility.  It was something I stressed throughout the whole conversation about the new bus, 
that we wanted to make sure it was properly wheelchair accessible.  The interior design is 
absolutely fantastic, and I am sure you think so too. 
 
Caroline Pidgeon (AM):  I would not necessarily say that. 
 
Peter, I have got a final question I would like to ask you.  You are a transport professional.  You 
have worked, as you were saying earlier, in Northampton.  I am hoping you do not throw away 
our correspondence now as you did then.  You have worked in both the private and public 
sector.  In your professional opinion would you have chosen, running a company, to spend 
£7.5 million on five buses when you could have got 42 regular double-decker buses for the 
same money? 
 
Peter Hendy (Commissioner, TfL):  Oddly enough I do not need to answer that because, if 
you do look at FirstGroup, the people I used to work for 11 years ago, Lockhead [Sir Moir 
Lockhead, former Chief Executive of FirstGroup] spent a lot more money developing a vehicle 
called ftr.  He did it -- 
 
Caroline Pidgeon (AM):  If you were presented with that. 
 
Peter Hendy (Commissioner, TfL):  -- in order to advance the image of public transport and 
also to develop some of the techniques about passenger accessibility. 
 
I regret - deeply actually - that in the period between 2001 and 2005, we went hell for leather 
with what Jennette described, which was accessibility for vehicles and we fitted them into 
individual vehicles.  In the process we made the lives of some of the people who used them 
rather less comfortable because of the lack of seats.  I am very comfortable indeed that we have 
been through a real exercise of trying to design a bus which is fit for the 21st century.  I only 
wish I had started it sooner. 
 
Caroline Pidgeon (AM):  You think it is value for money?  You are happy with the money that 
is being spent, Peter? 
 
Peter Hendy (Commissioner, TfL):  Absolutely.  I will not describe this sum as trivial because 
I will be wrongly reported but, in the course of the -- 
 
Caroline Pidgeon (AM):  You did say it was peanuts apparently. 
 
Peter Hendy (Commissioner, TfL):  -- design of vehicles suitable for public service in major 
cities, this money will be spread over many thousands of vehicles.  This is nothing like the 
money, incidentally, that London transport spent on the Routemaster.  It spent seven years on 
it.  This is a quite tight view and, in the process, we will have found new transmissions, we will 
have found new developments of hybrid technology and we will have got a much better inside. 
 



 

 

Incidentally, I am hoping it is the first vehicle we will have bought for more than 50 years where 
the ventilation works properly. 
 
Caroline Pidgeon (AM):  Thank you. 
 
Darren Johnson (AM):   A question to the Mayor.  I share this ambition with you to get our 
buses as clean as possible in terms of engines.  Was there a need to design a whole new hop on 
hop off bus just to get a much cleaner hybrid engine? 
 
Boris Johnson (Chairman, TfL):  You can do the two things at once.  That is the merit of 
what we are doing. 
 
Darren Johnson (AM):  Why? 
 
Boris Johnson (Chairman, TfL):  Londoners felt that the hop on hop off feature was 
something they loved and it was wrongly taken away.  I pledged to restore it and we are going 
to restore it, Darren.  We had an ability to deliver two greatly important things at the same time. 
 
What has been the problem with British industry and the British economy over the last 50 years, 
or perhaps even longer: we have not invested in new technology.  Why does American have 
Apple and we have Amstrad: it is because our companies do not invest.  It is absolutely true.  
This was a demonstration of intellectual confidence of TfL in investing in things that will deliver 
long term benefits for the bus fleet. 
 
Darren Johnson (AM):  What I cannot understand is why you are committed to spending so 
many millions on producing five hop on hop off buses with the new hybrid engines when you 
could have put that money into rolling out new hybrid engines across the bus fleet using the 
bus designs that we have got already, rather than going about this strange fantasy, this vanity 
bus, that is costing millions and millions of pounds -- 
 
Boris Johnson (Chairman, TfL):  Nonsense.  Come on.  Do me a favour.  You could do both 
at once -- 
 
Darren Johnson (AM):  Why bother? 
 
Boris Johnson (Chairman, TfL):  We can produce a new bus for London which will be at the 
same cost as the current hybrid.  It is worth it from every point of view. 
 
Darren Johnson (AM):  When I was a kid growing up in Lancashire I remember hop on, hop 
off buses being phased out in the early 1970s.  No one moaned about them then.  They have 
had their day.  We should forget about them and concentrate on cleaner buses, rather than hop 
on, hop off -- 
 
Boris Johnson (Chairman, TfL):  That is your point of view.  That is your point of view, 
Darren, and you are entitled to your point of view.  I am going to exercise my prerogative, on 
this rare occasion, to disagree with you profoundly.  I do not think that you are right.  If we can 
restore the hop on, hop off feature to a cleaner, greener, environmentally sensitive revolution 
new bus -- 
 
Darren Johnson (AM):  Expensive. 
 
Boris Johnson (Chairman, TfL):  -- then that is a great thing to have done. 



 

 

 
Roger Evans (AM):  Can I welcome Mr Hendy’s comments about the changing approach to 
disability access to buses.  Certainly, back in that period 2001 to 2005, I was pointing out that 
wheelchair access was not, necessarily, the same thing as access for people with disabilities, and 
the removal of seats was far more harmful to people who needed a seat.  Will that process now 
be changed for other public transport vehicles such as trains?  We have seen the removal of 
seats in recent years and it is a big problem to the increasingly elderly population? 
 
Peter Hendy (Commissioner, TfL):  It does depend what you are designing a train for.  All 
this stuff now is quite closely controlled, in the case of railways, by the Rail Vehicle Access 
Regulations, which are of stultifying detail. 
 
We have made the right decision with the S stock and the East London line stock to vary the 
proportion of seats to floor space simply because of the volumes that you expect to carry on an 
urban railway.  I do not think we would want to go back from that.  There are some complaints 
on the north end of the Metropolitan line about the length of journey that you might have to 
take with rather less seats, but it is offset by the fact that most of the users of the Tube are on 
the trains for less than ten minutes and what they want to do is go where they are going, not 
necessarily sit down. 
 
We are obliged to deliver all new rolling stock with wheelchair spaces.  We want level access 
from the platform because that helps everybody.  You do want enough seats.  You want as 
many seats as you can to get them in.  You also want a design that takes the capacity.  I 
certainly do not think we have got it wrong on the overground because all the evidence is, now 
we have increased the North London line trains from three cars to four, it is just as well that 
there is a lot of standing space because it is mostly full in the peaks. 
 
Roger Evans (AM):  Talking of vehicles which did not have enough seats and, perhaps, 
Mr Mayor, giving you an opportunity to cheer up Members of this Assembly, can you tell us 
when the last bendy bus will leave service? 
 
Boris Johnson (Chairman, TfL):  Why do they need cheering up?  Oh I see.  The last bendy 
bus; by the end of this year.  November 2011.  It is almost upon us. 
 
There will be some deep died Conservatives like my friend and cousin, Darren who will mourn 
the departure of the bendy bus.  The last bendy bus will be jack knifed like a beached whale 
over a yellow box junction in London in November 2010. 
 
Peter Hendy (Commissioner, TfL):  I believe I am right.  If I am wrong I will write to you.  I 
think it is November 2011. 
 
Roger Evans (AM):  Mr Mayor, when the Routemaster went, which Darren certainly did not 
object to and said he applauded, there was demand to keep it.  We have a couple of 
Routemaster heritage routes in London.  Has there been any demand for a bendy bus heritage 
route? 
 
Boris Johnson (Chairman, TfL):  There are romantic spirits here, like Val and like Darren, who 
will be hotly competing with Scandinavian airports and everywhere else for the service of the 
bendy bus.  I am sure they will put in competitive bids.  Our plan is to get them off the streets 
of London because they have been blocking up the traffic for far too long. 
 



 

 

Roger Evans (AM):  When the Routemaster went there were enthusiasts who wanted to buy 
them to keep them in their back garden or in museums.  I wondered whether, in amongst your 
2,500 items of correspondence from Members of this Assembly, if anyone had asked if they 
could have one for their back garden as a keepsake? 
 
Boris Johnson (Chairman, TfL):  I know that my friend, the Commissioner, does possess 
several Routemasters which he is willing, for a fee, to drive around for children’s parties. 
 
Peter Hendy (Commissioner, TfL):  Oh I am.  My back garden is not long enough.  That is 
the answer there. 
 
Dee Doocey (Chair):  Right, enough of this frivolity.  Thank you.  Val Shawcross? 
 
Valerie Shawcross (AM):  Mr Mayor, the last time you and I discussed the new Routemaster I 
asked you about operational costs.  I would have thought that question is even more urgent 
now.  You are busily destaffing the Tube service.  You are taking people out of ticket offices.  
800 staff to come off the Underground service.  The Routemaster.  You have been quite clear 
that the back door, this additional hop on hop off door, could not be operated without the 
presence of an additional staff member.  Do you have any more information to give us then 
about how much more it will cost to run these new Routemasters, given that you will be having 
to add stuff into the system? 
 
Boris Johnson (Chairman, TfL):  This is a reasonable question that you ask.  It will depend on 
the way we run the new bus and over which routes for how long and for which parts of the 
route we keep the open platform going.  As you will appreciate, the open platform - one of the 
brilliant features of this design - can be opened up so you can hop on hop off and then it can 
be closed again.  My intention is to maximise the sensible use of the open platform but it will 
depend on timings and the route that we run. 
 
One of the ideas I did have was you could, perhaps, do it with transport police community 
support officers.  After all, you do not need a ticket collecting system anymore.  That would be 
probably more expensive than the solution we are going to come up with.  Peter, is there 
anything more you want to say about the double staffing?  In Mumbai, as far as I could make 
out, they had three people on their buses. 
 
Peter Hendy (Commissioner, TfL):  Cheaper labour. 
 
Valerie Shawcross (AM):  You have admitted, basically, that either the door will have to be 
closed or you will have to pay more to run these buses because they will need more staff.  Every 
time I ask TfL - and many of us do this - for a bit of an extra lengthening of a bus route or an 
increased frequency, we are shown cost benefit analysis that says that, for that money that you 
put in, we are not going to receive enough passenger benefit.  How do you work the cost 
benefit analysis on putting extra staff on a bus when you are not going to be delivering any 
extra miles or any extra seats for the extra cost of that additional staff member? 
 
Boris Johnson (Chairman, TfL):  How do you know? 
 
Valerie Shawcross (AM):  How do you work the cost benefit analysis? 
 
Boris Johnson (Chairman, TfL):  Very, very simply.  The new bus for London is going to be a 
fantastic vehicle.  One of the things that people want is the open platform.  You cannot do an 
open platform -- 



 

 

 
Valerie Shawcross (AM):  So the Mayor thinking it is fantastic is a factor now in the cost 
benefit analysis ratio?  If that is the case -- 
 
Boris Johnson (Chairman, TfL):  It is, yes. 
 
Valerie Shawcross (AM):  -- can I tell you that extending the 63 to Honor Oak Park is 
absolutely fantastic and it should go in the calculation. 
 
Boris Johnson (Chairman, TfL):  I am sure it is.  We will have a look at it. 
 
Dee Doocey (Chair):  The Labour Group is out of time. 
 
Boris Johnson (Chairman, TfL):  We will have a look at it, Val.  It is an improvement that 
people wanted, that they voted for, and is going to be much valued.  It shows a city with a great 
deal of confidence in itself and in its technological capacities. 
 
Dee Doocey (Chair):  Thank you.  That is the end of the formal questions.  Thank you very 
much both of you for coming and answering our questions. 
 
Boris Johnson (Chairman, TfL):  Thank you very much.  Thank you, Chair. 
 
 


